
Pitching
Requirements and guidelines



Pitch

⮚ Can you implement your idea individually?
✔ Need for investment, funding, additional supervision, 

team members, …
⮚ How to find it?

✔ Find a platform where you can express your needs

⮚ With the pitch, you should effectively communicate your 
project's value proposition, innovation, and impact in a 
clear and compelling manner to attract the target audience



Elevator Pitch

⮚ A business-oriented, purposeful verbal message as fast as a 
ride in an elevator (30 -120 seconds) in understandable 
language – also for technology areas

⮚ A concise, carefully planned, and well-practiced “answer” 
about yourself, your project etc.  

⮚ A situation with an opportunity to sell your team’s identity 
and set yourself apart from other entrepreneurs 



Typical pitch content

⮚ Cover
⮚ Problem
⮚ Solution
⮚ Market Validation
⮚ Market Size
⮚ Product
⮚ Business Model

⮚ Adoption Strategy
⮚ Competition
⮚ Competitive 

Advantages
⮚ Team
⮚ Press
⮚ Users Testimonials
⮚ Financial



AirB&B example +

⮚ Cover
✔ Title of your 

project
✔ Slogan, to 

attract



AirB&B example +

⮚ Problem
✔ Short
✔ Informative



AirB&B example +

⮚ Solution
✔ Main idea of 

the solution
✔ No technical 

details



AirB&B example *

⮚ Market
✔ Justify the 

need, 
possibility to 
enter the 
market



AirB&B example *

⮚ Market size
✔ Identify 

potential 
reach scale



AirB&B example +++

⮚ Product
✔ Do not go 

into details
✔ Highlight 

the unique 
features



AirB&B example *

⮚ Business model
✔ How it will 

pay off



AirB&B example -

⮚ Adoption
✔ How you 

plan to go 
further



AirB&B example +

⮚ Competition
✔ Show you 

know what 
already 
exists



AirB&B example *

⮚ Competition
✔ Highlight 

your 
advantage in 
comparison 
to existing 
solutions



AirB&B example +

⮚ Team
✔ Introduce 

yourself
✔ Build a trust 

in your team



AirB&B example -

⮚ Press
✔ How you 

could 
promote the 
product



AirB&B example *

⮚ Testimonials
✔ Justification 

of the idea 
by target 
clients



AirB&B example *

⮚ Financial
✔ Highlight 

the financial 
value of the 
idea



Presenting: The Rule of Three

⮚ The “Hook"

✔ Get attention and interest

⮚ The Subject

✔ Explains and proves your point with passion 
(investors expect energy and dedication from entrepreneurs)

✔ Should induce desire (“greed inducing”)

⮚ The Close

✔ Call to action or demand for reaction

AIDA!



Form of pitch

⮚ Traditionally it’s a speech, sometimes with slides
⮚ You need to prepare a video to ensure we can promote it 

later (and control your pitch time – up to 2 minutes)
⮚ You can use different formats:

✔ Slide show, demonstration recorded with your speech
✔ Storytelling, as a short “movie” to explain the idea in a 

more creative way



Technologies available for implementation

⮚ Snipping Tool
✔ Record the screen (slides, demo)

⮚ Edit the video (if needed)
✔ CapCut
✔ Canva
✔ …



IDEATHON pitch evaluation criteria

⮚ Each pitch will be evaluated based on multiple criteria:
✔ Problem identification and clarification
✔ An analysis of alternatives
✔ Generation of the idea (AI application, reasoning, 

complexity and novelty, maturity)
✔ Justification and sustainability
✔ Presentation



HACKTAHON pitch evaluation criteria

⮚ Each pitch will be evaluated based on multiple criteria:
✔ Data processing challenges and solutions
✔ ML model and/or data processing pipeline
✔ Model accuracy and performance metrics
✔ Justification and sustainability of the results
✔ Presentation



Recommendations

⮚ Start the pitch preparation
✔ Have a checklist – what will be evaluated
✔ Try to evaluate it – would you understand it, would it 

convince you?
✔ Work on text, making it short and informative
✔ Implement it



The pitch process

⮚ We show your video (if it is longer than 2 minutes, we will 
show only the first 2 minutes)

⮚ Within the next 5 minutes, the jury will ask and your team 
will answer the questions
✔ Q&A helps to add additional context to understand 

your idea/solution better
✔ Try to be short and concrete



Questions


